
 

 
 

     
 

   
 

 
 

 
by Max A. Hatch 

 
They reserved a room at the 
Prescott Public Library to hold the 
first informational meeting on  
Oct. 20,2001.  
 
Thirty-five people attended that 
first meeting. Most had some 
experience with rocks and/or 
minerals, but some were just 
interested in learning about the 
hobby. Walt moderated the 
meeting with some help from 
Larry. Since most of the attendees 
did not know each other, everyone 
was asked to stand, give his name 
and a short introduction stating his 
experience and/or interest in the 
field. It was soon determined that 
there was enough interest to 
seriously explore starting a new 
club.  
 
Walt had really done some 
homework. He had visited-and in 
some cases joined a couple of the 
other clubs in the surrounding 
area. He had talked with their 
officers, gotten copies of their 
various publications, and generally 
picked the brain of anyone he 
could about organization. As a 
result, he was able to put a lot of 
specific items on the table for 
discussion. Some, like a name for 
the club, were obvious. Others, 
like getting a Federal ID number 
and bank accounts, were not. In 
due course, the Prescott Gem & 
Mineral Club came into being. 
What had been planned as a one-
hour meeting lasted two hours. 

  
One of the most important items 
covered was the selection of 
acting of temporary officers. Walt 
was appointed President and Don 
was put in charge of the club 
newsletter and made Federation 
Liaison. Sunny Owens, who was 
not even present, was appointed 
Vice President in charge of field 
trips. He was absent from the 
meeting because he was out in the 
field doing that which everyone 
else wanted to be doing! A 
tentative dues schedule was also 
established. Many items were put 
up for consideration but not acted 
on due to the time constraint and 
the desire to let the members have 
time to consider them. A second 
meeting was scheduled for 
November in the same location.  
This was one of the major issues 
needing help from the 
membership. The Prescott library 
allows only two meetings, per 
organization, to be held there. The 
club needed a place that they 
could use on a regular basis. All 
members were asked to seek out 
possible sites and any associated 
charges and present them at the 
November meeting. 
  
At this second meeting, attended 
by 50 people, a formal election 
was held to elect a full slate of 
officers. They would be formally 
installed at the next meeting. A 
dues schedule, slightly altered 

from the original proposal, was 
established, and many of the items 
tabled from the first meeting were 
acted upon. Perhaps the most 
outstanding item was that of a 
home. The Prescott County Fair 
Board had offered a place for 
meetings if the club would be 
responsible for handling the gem 
and mineral displays at the County 
Fair. Talk about two birds with 
one stone! Although this location 
was not quite as convenient as 
some others, the price was. At the 
beginning of 2003, a new gem and 
mineral club celebrated its first 
anniversary! I think the story of 
how it came into being is worth 
telling and may be of help to 
others who are thinking about 
starting or revitalizing a club. It is 
not an easy task, but in this case, it 
has been very rewarding.  
 
There is an area in central 
Arizona's Yavapai County that 
includes the towns of Prescott, 
Prescott Valley, Chino Valley, and 
Pauldin. These towns are fairly 
close together and have similar 
backgrounds and cultures. The 
area has a history of ranching, 
farming and mining. Until a few 
years ago, there had been a rock 
club in Prescott. For reasons 
unknown, this club lost members 
and was disbanded. Although 
there are a number of other clubs 
in surrounding localities, they are 



generally too far away to attract 
many members from this area.  
 
Don Cunningham, who had been 
overseeing the rock and gem 
exhibit for the Yavapai County 
Fair, held just outside of Prescott, 
had been doing so without much 
help for several years, but was 
becoming burned out. It became 
known, mostly through word of 
mouth, that the 2001 fair would be 
the last for the rock and gem 
display unless someone else took 
over, Several individuals became 
aware of this and got to talking 
about forming a new club. A 
couple of these people, like Larry 
Jackson and Don Cunningham, 
had been involved with various 
aspects of the lapidary field for 
many years. One, Walt Frickle, 
was brand-new to, but highly 
motivated about, the hobby. 
Together, they came up with the 
idea of forming a new club; or at 
least saving the display at the fair.  
To try and get some idea of how 
much, if any, interest there was for 
this, they did a couple of things. 
They contacted the people who 
had entered displays of rocks and 
gems at the fair in the last few 
years. They also put together a 
small notice and printed it out. 
They distributed this flier at the 
rock and gem exhibit at the fair, 
which was held the middle of 
September. In addition, these 
individuals talked to just about 
everyone who viewed the exhibit-
and a fair number of people who 
didn't during the 2001 fair. The 
officers and members are very 
resourceful also. When given the 
task of running the display at the 
fair, they were able to get another 
rock club to donate some old 
display cases. Larry Jackson and 
several other members spent a lot 
of time and effort restoring and 
modifying these cases. Some spent 
a considerable amount of their 
own money and had to hope the 
club would be able to reimburse 
them in the future. (This was done 
with proceeds from the raffle.) A 
call went out for volunteers to help 
Larry with the setup of cases at the 
fair and staffing an information 
and security table there. People 
lined up to help. It was the same 
with operating the Gem Mine for 
the children. Each child presses a 
button that starts a miniature dump 
truck. This truck comes out of the 
mouth of the mine carrying a 
polished rock ‘gem’ that the kids 
are allowed to keep It is a 
tremendously popular feature at 

the fair.  Even on this rather short 
notice, the club was able to 
present more cases of a generally 
higher quality than had ever been 
entered before.  The club arranged 
for a qualified, outside person to 
judge the entries and award 
ribbons. 
 
Each meeting has at least three 
elements. The first is a short  
business session. The second is a  
presentation of some facet of the 
lapidary hobby, and the third is the 
raffle. There are still some 
business items that are trouble- 
some, one of which is writing and 
adopting a full set of by-laws. The 
club is still working on getting 
tax-exempt status. The Vice 
President of Programs has done a 
good job of providing programs 
for each meeting. Some times only 
one subject is covered, such as a 
demonstration on working fire 
agate or making and stamping 
silver. These are usually done by 
professionals or acknowledged 
experts in the: field. Sometimes it 
might be a slide show. One of the 
most popular is a multiple 
demonstration by several different 
club members of their special 
projects or skills. Two or three 
different members will 
demonstrate such things as bead 
stringing, faceting, cabochon 
making, or wire wrapping. This 
offers something for just about 
everyone. The raffles and silent 
auctions chairman does an 
outstanding job. He gets nearly 
everyone to donate something at 
each meeting. Large or small,  
jewelry or leaverite, it will 
eventually end up on the table. He 
specializes in getting the 
youngsters involved with the 
drawing of numbers and such. 
Youngsters always seem to win 
something they like.  
 
With the exception of the period 
of time that the public lands were 
closed during the huge fires in this 
area last year, the club has  
participated in or held at least one 
field trip each month, sometimes 
more. Sunny, the Vice President 
of Field Trips, has a phenomenal 
knowledge of the geology of the 
state. Many of the sites that were 
visited were not on any field trip 
or collecting area maps.  
 
Newsletter Editor Don has 
designed and publishes a 
spectacular newsletter. To keep 
costs down, it is sent via e-mail to 
all members having that 

capability. The other members 
receive it by regular mail. Keeping 
everyone informed of events, in a 
timely manner, is one of the 
reasons for the success of the club. 
Donna Ovist, the pholographer-
cum-historian, is recording events 
with a digital camera and making 
a scrap- book history for the club.  
 
The club celebrated its first  
anniversary at the end of 2002. 
There a gala potluck dinner, which 
produced more delicious food than 
could be consumed. Of the 100 
members, about 70 were able to 
attend. Instead of the usual raffle, 
a number of door prizes were 
awarded to unsuspecting diners. 
The annual election of officers has 
been held, with most being 
reelected. Some chose not to 
continue due to other 
commitments. Some things have 
been tried and dropped, such as a 
Web site. The cost outweighed the 
benefit at this time. 
  
One of the long-term goals of the 
club is to obtain space and 
equipment for a lapidary shop. In 
the meantime, some members are 
taking lapidary courses offered 
through the local community 
college. Of course, it helps that the 
instructor of these courses is a 
member and officer of the club! 
Also, some members have offered 
to teach their methods to other 
members in their homes. A 
selection of used equipment is 
usually offered through the 
newsletter. One of the local rock 
shops sometimes offers a discount 
to club members. Preliminary 
work is being done on hosting a 
local show. As with any new 
venture, this requires a lot of 
investigation and work. When it 
happens, I am betting it will be a 
winner! Membership continues to 
climb. Interest continues to be 
strong.  
 
This club has to be declared a 
success at this time. Even though 
there are still challenges to be met, 
the future looks bright. It proves 
that, given the right people with 
the right attitude, willing to put 
forth the required effort, you can 
have a successful club. This 
includes the general membership, 
not just the officers. Participation 
by members is vital! More clubs 
like this are needed if the lapidary 
hobby is to continue strong instead 
of declining. .  
 

 





 
 


